St Wilfrid's Hospice

Making a difference to local lives
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“Thank you for making it
possible for our father to die
at home, like he wanted, and for
ensuring his comfort, controlling
his pain and allowing him a
peaceful and dignified
end to his life.”
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Between us, we have over 60 years of nursing experience
and we have never before been through a time like the

coronavirus pandemic.

The healthcare system has been stretched, and
for hospices such as St Wilfrid’s, our mission of
providing high quality specialist and end of life
care and bereavement support whenever and
wherever it is needed, has been tested.

This year's Annual Report is designed to give

you an insight into what we have done to keep
delivering our services to our patients and their
loved ones. You will hear from our team members
who have been at the frontline of dealing with
the virus, and the stories of vulnerable patients
who have been cared for and supported during
this confusing and isolating time. You’'ll also hear
of some of the inspired and resilient ways that
the St Wilfrid's team of staff and volunteers have
adapted and continued in our purpose; making a
difference to local lives.

We know that the pandemic is far from over, and
the far-reaching effects it will have on healthcare
provision will continue for many months if not
years to come. We continue to see more patients
who have been diagnosed later, who are younger,
or who have complex care needs. This, combined
with the growing and aging population in our
catchment area, means that we need the support
of our community now more than ever.

We have been so heartened by the reaction

to our work in our local community, and by

the continued support of our fundraisers and
donors. Our retail teams were so delighted to

see friendly faces returning to our shops after
weeks of lockdown. St Wilfrid's is an independent
charity, and while this year we have received
some emergency one-off funding, we have to raise
the majority of the £8million it takes to run our
organisation annually through the generosity of
our supporters, donors and shoppers.

Thank \Jou. We couldn’4+
do it wrhout you.
Alison and Soline

Soline Jerram,
Chair of the Board of Trustees

Alison Moorey,
Chief Executive




MeasuYing ouy
impact in 2020-21

Every year, we track a number of different measures to make sure we are
achieving our strategic goals. This year, COVID-19 has affected most of our
work, but we have still managed to deliver care and support to people with

d

life limiting illness.

o Strategic Goal One:
Extending our reach

to more people in the
community

In 2020-21 we received 886

We opened 4 additional beds

on our inpatient ward, allowing

us to support the wider
healthcare system

We saw a 40% increase in patients
treated by our Hospice Community
Team in their own homes. People
were sometimes afraid to go to
hospital or their GP, and wanted to
stay in a place of familiarity

More people in our care died

at home rather than anywhere
else (+50%) in 2020-21, reflecting
national patterns of more

people dying at home during

the pandemic

We had to close our Living

Well Centre, so our Living Well
Team adapted by offering video
group sessions

Our Community Support Team and
a dedicated group of volunteers
phoned isolated people in our
community to keep in contact
with them

We rolled out the full programme
of Breathe Well, Live Well; a series
of podcasts and videos created

by our experts to support people
living with breathlessness reaching
2500 people

9 Strategic Goal Two:
Improving and enhancing
the quality of our care

Our teams worked in Personal
Protective Equipment throughout,
following strict infection control

Our Housekeeping team ensured
regular deep cleaning of
Hospice buildings

Our teams were adaptable and
supportive of each other- for
example some retail team
members supported our
Housekeeping team

We participated in Project ECHO,
which is a tele-mentoring network,
facilitated by the Sussex Hospices
Group collaboration. This has

so far supported care home

teams with specialist palliative
care training

bereavement training for teachers
and young people in colleges
and schools
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AT ANY ONE TIME, WE HAVE

325

PATIENTS IN OUR CARE

The number of people being
cared for by our Community
team has increased by

40%

4

EXTRA INPATIENT BEDS
WERE OPENED ON OUR
WARD TO SUPPORT THE
WIDER HEALTHCARE SYSTEM
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9 Strategic Goal Three:

. 4 : ST WILFRID'S 12 CHARITY
Ensuring long term SHOPS WERE CLOSED FOR
sustainability We quickly adapted fundraising AN AVERAGE OF

Wa Kebt intolich with efforts_to move on_line (Virtual

Suep pi?’telps t?]urgug‘ﬁl ph?)l#]; calls Moonlight Walk raised £67K after

letters and email even though our costs, with over 750 walkers) DAYS. NOT

shops were closed for a total of u .

to 3? hakE R With our shops closed and not BRINGING IN
............ bringing in vital income, we VITAL INCOME

Our Voluntary Services team

focussed on our online shops,

kept in contact with our amazing sell_mg donated items and
volunteers, some of whom were Christmas cards on eBay

(Y C A ELLAERTINE D
the ward and tending our gardens

during the lockdowns

We relocated our Chichester 7 '
city centre shop to East OF 11 p—
Street, to benefit from higher OUR Community Nurse Specialists

customer traffic

are trained Nurse Prescribers. This Masters-level
qualification allows our Nurse Prescribers to have
a timely response to symptom management,
prevent patients from having to be admitted to
hospital, and allows them to remain at home

We had stellar support from

our fundraisers, including Major
Mick, who rowed his homemade
boat 100 miles on Chichester
canal raising £45,000 and gaining
national TV and press coverage

Qur volunteer teams collected
1,449 Christmas Trees for recycling
raising £18,582 from donations

schools, colleges, and youth

groups across West Sussex were
supported with bereavement issues
and training by our Education team,
funded by Compassionate Communities :
West Sussex between January and March 2021.

“When Mum was admitted to the ward, we all met
the doctors and nurses that would be looking after
her. | was so grateful for their time and care. Dr
Tobi Obisanya explained how the ward staff and
volunteers had adapted procedures so we could
safely visit her despite concerns about the virus.
He said, ‘When | think changes are happening, | will
call you. As promised, he rang the next day and
explained Dad and | needed to come in. We were
grateful to be able to visit Mum and shortly after she
died peacefully.”

vate, Patient’'s davughter
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A moment of reflection
with our Memory Tree




% Our wonderful team of volunteer gardeners :
- keep our patient gardens a place of beauty. I :
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Linda Field and Nicola Hughes - Clinical Leads

“The biggest change during the pandemic has been wearing
Personal Protective Equipment. We realise now how much we
communicated with patients through a smile, facial expressions
and physical contact such as a reassuring touch. It has also been
hard for loved ones who are visiting our inpatients to get used

to wearing PPE, but we have worked hard to balance keeping
visiting available on the ward (even though reduced), and seeing
our patients in their own homes alongside keeping our vulnerable
patients safer from the virus. Our patients tell us they still feel the
warmth of our smiles by looking at our eyes.”
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View from ouy volunteers

Our amazing team of volunteers were essential to the
operating of the Hospice, and 97% of them would recommend
volunteering with St Wilfrid's to their friends or family. One
volunteer said “Being part of a team and providing support and
care to patients in the ward and their relatives / visitors. | feel
honoured to be able to provide this service. The nursing staff
are great and have welcomed me warmly and | feel they are
confident in my abilities to undertake my role and thus
| am able offer them support within my role enabling
them more time to undertake their nursing duties.”

A warm welcome awaits from our
- . volunteers and staff at Terminus
0 L | Road Furniture Outlet in Chichester.
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In 2020-21

@ Legacies @ NHS Income

i Fundyaising edvucation &

@ oneoff Misc Income
covemnment @ retail
erants

As an independent charity, in a usual year we
receive 16% of our funding from the NHS, and

raise 84% through the generosity of our donors,
supporters and shoppers. This year our financial
summary looks somewhat different, as we received
some one-off funding to support the organisation
through the pandemic.

This one-off funding via government grants from
NHS England, the furlough scheme and retail
support is very unlikely to be available to us again.

@ chavitable @ syundyaising
Adivities Costs

@ cetail @ sovemance
expenditure

We have seen an overall drop in key income
streams such as gifts in Wills, corporate and events
fundraising, despite our best efforts to maintain
our relationships with our supporters in these
areas. Our employment costs are £5.2m.

We know that the financial year 2021-22 will be
challenging, so have released some of our reserves
to counteract our forecasted deficit. We are
working towards a balanced budget at the end of
financial year 2021-22.
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How Wwe have adapted
and overcome challenges

working fogether  Looking after our

We are part of the Sussex Hospices Collaboration Peop‘e

Group, in which seven hospices in Sussex work

together strategically to learn from each other We have rolled out a new pay structure to

and work towards better care for patients allow progression

rn SUSSQX ......................................................................................................
..................................................................................................... @ WE ha\:’e implemented a new VOlUnteer Oﬂ“ne

We work closely with the team at echo (the end platform called Mylmpact

of life coordination service) to ensure people S Crmmmmmm

receive access to care and support, this has been We have started a cross functional Wellbeing

especially important through the pandemic as it group, signposting resources and support such

has ensured care of people in the community is as our Employee Assistance Programme

well coordinated through this challenging time s s
We have offered Resilience training for all
clinical staff
We have started an Equality, Diversity and
Inclusion steering group to develop our
ways of working and learn from our teams
and community

View from retail

Andy Mitchell - Distribution Centre Manager

“Our 12 shops and our Donation Centre are usually busy
and friendly hubs, full of pre-loved treasures and people.
When lockdown hit us, and we had to close all our shops
and most of our retail operations, we all felt so sad to not
be bringing in the vital income that the Hospice needs.
Nobody knew what would happen next, but we are a

Our volunteers help in so resourceful group, and our e-commerce team did a great
many ways, such as driving job of selling online whilst our shops were closed, and
our patient transport soon enough we were able to reopen. We were so pleased
to start generating income and see friendly faces again as
shoppers, donors, staff and volunteers returned and told
us how much they'd missed us.”

@ St Wilfrid's Hospice - Annual Report 2020/2021



View from fundyaising
Laura Eastwood - Fundraising Manager

“The pandemic has been a challenge for the
fundraising team, we have had to pivot much

of our activity to be virtual and online, like

our fantastic virtual Moonlight Walk and the
memorable Light Up a Life service. We have
missed seeing and working with our community,
but it has also provided some moments of magic,
seeing the incredible support from our community
has made it all worthwhile. Everyone who has
done a sponsored walk, held an online quiz, taken
on a challenge, given to their friend’s Facebook
fundraiser or donated in aid of St Wilfrid's, has
made such a difference. It shows us our wonderful
supporters have not forgotten our patients and
our teams, who continue to deliver the love and
care people need at the end of their lives. Thank
you to everyone who supports us.”

Our mascot Wilf joins the
Moonlight Walker Team from
corporate supporters Henry Adams
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